
 

 

 



 

 

 

 i 

 



 

 

ii 

 

 

 

 

 

  

 



 

 

iii 

 

Contents 
  ................................................................................................................................................. 1 

 ................................................................................................................................................ 2 

  ................................................................................................................................................ 2 

  ................................................................................................................... 2 

  ........................................................................................................ 2 

  ................................................................................................................................................. 3 

  ............................................... 3 

3.1.1 Population .................................................................................................................................. 3 

3.1.2 Economy, employment and geography ..................................................................................... 4 

  ................................................ 5 

  ............................................................................................... 5 

  ............................................................................................... 6 

  .......................................................................................................................... 7 

  ................................................................................................................................. 8 

  ........................ 8 

  ............................................................... 11 

4.2.1 Council waste education initiatives within the Barwon South West Region ........................... 11 

4.2.2 Community led waste education within the Barwon South West Region ............................... 14 

4.2.3 Other Education Providers ....................................................................................................... 18 

  ................................................................................................................ 19 

  ........................................................................................................................ 19 

5.1.1 Strategic Direction 1: Increase the community’s and businesses perception of waste 
management as an essential service ............................................................................................. 21 

5.1.2 Strategic Direction 2: Increase community and business awareness of waste and support and 
encourage waste avoidance. ......................................................................................................... 22 

5.1.3 Strategic Direction 3: Improve resource recovery and reduce contamination ........................ 23 

5.1.4 Strategic Direction 4: Reduce Litter and Illegal Dumping ........................................................ 25 

5.1.5 Strategic Direction 5: Increase correct disposal of problem wastes ........................................ 26 

5.1.6 Strategic Direction 6: Strengthen regional capacity to deliver education and behaviour 
change ........................................................................................................................................... 27 

  ............................................................................................................................ 29 

  ............................................................................................................................ 29 

6.1.1 Community Based Social Marketing ......................................................................................... 30 

6.1.2 Changing how we deliver waste education .............................................................................. 30 

6.1.3 VAGO’s Better Practice Guide Public Participation in Government Decision Making 2015 .... 31 

  ................................................................................................................................ 32 

  ....................................................................................................................................... 33 

6.3.1 Governance structure ............................................................................................................... 33 

6.3.2 Roles and Responsibilities ........................................................................................................ 34 

  ............................................................................................................... 35 

  ........................................................................................... 35 



 

 

iv 

 

7.1.1 Strategy Evaluation .................................................................................................................. 35 

7.1.2 Annual Action Plan ................................................................................................................... 40 

7.1.3 Individual Projects and Activities ............................................................................................. 40 

 



 

 

v 

 

 

List of Tables 
Table 1: Strategy sections .................................................................................................................................. 2 

Table 2: Key relevant components of the Regional Implementation Plan ........................................................ 5 

Table 3: Snapshot of waste and resource recovery in the Barwon South West region .................................... 8 

Table 4: Summary of BSW local government waste education programs and activities ................................ 11 

Table 5 Waste and Resource Recovery Education Strategy framework ......................................................... 20 

Table 6 Supporting initiatives for strategic direction 1: Increase the community’s and businesses perception 
of waste management as an essential service ................................................................................................ 21 

Table 7 Supporting initiatives for strategic direction 2: Increase community and business awareness of 
waste and support and encourage waste avoidance ...................................................................................... 22 

Table 8 Supporting initiatives for strategic direction 3: Improve resource recovery and reduce 
contamination ................................................................................................................................................. 23 

Table 9 Supporting initiatives for strategic direction 4: Reduce Litter and Illegal Dumping ........................... 25 

Table 10 Supporting initiatives for strategic direction 5: Increase correct disposal of problem wastes ........ 26 

Table 11 Supporting initiatives for strategic direction 6: Strengthen regional capacity to deliver education 
and behaviour change ..................................................................................................................................... 27 

Table 12 Seven guiding principles ................................................................................................................... 29 

Table 13 Roles and responsibilities of supporting governance arrangements ............................................... 34 

Table 14 Education Strategy KPIs .................................................................................................................... 36 

Table 15 Outcomes and example key evaluation question for the Strategy .................................................. 37 

 

List of Figures 
Figure 1: Map of the Barwon South West region .............................................................................................. 3 

Figure 2: Industries and full-time employees .................................................................................................... 4 

Figure 3: Victoria’s Waste and Resource Recovery Infrastructure Planning Framework ................................. 6 

Figure 4: Waste hierarchy.................................................................................................................................. 7 

Figure 5 Be a Hero campaign poster ............................................................................................................... 14 

Figure 6: VLAA Litter Prevention Framework .................................................................................................. 25 

Figure 7: McKenzie-Mohr’s five stage CBSM development process ............................................................... 30 

Figure 8: Communication and community engagement model ...................................................................... 31 

Figure 9: Project delivery stages ...................................................................................................................... 32 

Figure 10: Education Strategy governance structure ...................................................................................... 33 

Figure 11: The continuous improvement loop of monitoring ......................................................................... 41 

Figure 12: Which Bin campaign website and example factsheet .................................................................... 50 

Figure 13: Reduction in municipal solid waste sent to landfill ........................................................................ 51 

Figure 14: Rethink Waste Tasmania website .................................................................................................. 52 

https://sustainvic-my.sharepoint.com/personal/linda_grant_bswwrrg_vic_gov_au/Documents/BSWWRRG%20Education%20Plan/Final%20Education%20Strategy/BSWWRRG%20Education%20Strategy%20formatted%20FINAL%20formatted.docx#_Toc529956987


 

 

 

1 Introduction 



 

 

 

2 This Strategy 

 

 

 



 

 

 

3 Background 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

                                                           

 



 

 

 

 

• 

• 

• 



 

 

 

 

• 

• 

• 

• 

 

  

 

 

 

 

 

 



 

 

 

 

• 

• 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

4 Where we are today? 
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5 What do we want to achieve? 
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https://blog.mraconsulting.com.au/2016/04/20/state-of-waste-2016-current-and-future-australian-trends/
https://blog.mraconsulting.com.au/2016/04/20/state-of-waste-2016-current-and-future-australian-trends/
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6 How we will get there? 
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1. Identify and 
analyse the 
problem or 

issue

2. Identify 
stakeholders

3. Understand 
the target 
audience

4. Determine 
objectives

5. Design 
methodology

6. Consider 
resources

7. Develop 
project plan

8. Implement

9. Monitor 
and evaluate
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7 How we will evaluate success? 
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Service Area Description Unit / Metric BSW Region 
Baseline 

BSW Region 
Target 

Monitoring Method, 
source of evidence 

Landfill      

Municipal waste to landfill per 
tenement 

Municipal waste sent to landfills located in the Barwon South West 
Region 

Kg/per 
tenement/per 
annum 

544 <490 BSWWRRG LG Survey 

Total Waste to landfill per capita Total waste sent to landfills located in the Barwon South West Region Kg/per capita/per 
annum 

683 <650 Landfill weighbridge data 

Household Kerbside Collection      

Waste / 
Resource 
Generation 

Recycling  Kg/hh/annum 113 >113 SV Annual Kerbside 
Survey 

Organics  Kg/hh/annum 302 >302 SV Annual Kerbside 
Survey 

Residual  Kg/hh/annum 389 <410 SV Annual Kerbside 
Surveys 

Resource 
Recovery Rate 

Recycling Proportion of total generated recyclables captured in the commingled 
recycling stream and collected for sorting 

% by weight Av. 75.71 ≥ 90% Compositional waste 
audits 

Organics 
(Garden 
Organics) 

Proportion of total generated all organics captured in the organics 
waste stream for processing 

% by weight Av. 90.49 ≥ 95% Compositional waste 
audits 

Organics (Food) Proportion of total generated food organics captured in the organics 
waste stream for processing 

% by weight Av. 2.35 ≥ 10% Compositional waste 
audits 

Contamination 
rate 

Recycling Proportion of material placed in commingled recycling bins that is 
contamination 

% by weight Av. 21.79 ≤ 10.0% Compositional waste 
audits 

Organics 
(GO/FOGO) 

Proportion of material placed in organics bins that is contamination % by weight Av. 0.84 ≤ 1.5% Compositional waste 
audits 

Diversion rate Proportion of total materials generated by households that is diverted 
from landfill for sorting or reprocessing 

% by weight 51.30 ≥ 60% SV Annual Kerbside 
Survey/ Compositional 
waste audits  

Waste Minimisation and Avoidance      

Repair Cafes Number of active Repair Cafes Count 3 >3 List of registered Repair 
Cafes 

Transition Streets / Transition Towns Number of Transition groups Count 12 >12 List of Transition groups 

ResourceSmart Schools Number of ResourceSmart Schools Count 54 >54  
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